HIBBING COMMUNITY COLLEGE

COURSE OUTLINE

COURSE TITLE & NUMBER: Project Management:   BUS 2210 
CREDITS:  3  (Lec 3/ Lab 0)
PREREQUISITES:  None

CATALOG DESCRIPTION:

Project Management will focus on the application of knowledge, skills, tools, and techniques to customer driven project activities.  Students will analyze the competing demands of scope, time, cost, risk, and quality for projects while studying the process stages of initiating, planning, executing, controlling, and closing of a project.
OUTLINE OF MAJOR CONTENT AREAS:

I.

Project Management Body of Knowledge


A.  Project Integration Management


B.  Project Scope Management


C.  Project Time Management


D.  Project Cost Management


E.  Project Quality Management



F.  Project Human Resources Management



G.  Project Communications Management



H.  Project Risk Management



I.    Project Procurement Management

II.

Project Stages
A. Initiating 

B. Planning

C. Executing

D. Controlling

E. Closing

COURSE GOALS/OBJECTIVES/OUTCOMES:
The student will be able to:
1.  explain the processes required to ensure the elements of the project are  

     properly coordinated.
2.  identify all of the tasks required to complete a project.

3.  estimate time required for each task.

4.  assign costs to tasks.
5.  evaluate cost alternatives.
6.  identify needed expertise for project team.

7.  facilitate a team.

8.  identify benefits of diversity within a team.

9.  evaluate the levels of communication between all stakeholders.

10.  identify project risks.

11.  manage project risks.

12.  evaluate and select goods and services needs outside of the organization.

13.  identify barriers to project success.

14.  identify process for authorization of project.

15.  identify objective for project.
16.  develop an action plan for project.

17.  coordinate the resources for action plan.

18.  measure and evaluate the progress of action plan.

19.  interpret the results of action plan.

20.  develop a final report for action plan.  

HCC COMPETENCIES MET: Communicating clearly and effectively. 

(goals 7,9,17, and 20)
STUDENT CONTRIBUTIONS:

Students are expected to attend class sessions, participate in activities and discussions, listen to and follow directions, complete assignments in a timely fashion, request assistance when needed, and contribute to a productive learning environment.  Students should expect to spend three to six hours per week preparing.

METHODS FOR EVALUATING STUDENT LEARNING:

Grades may be determined by tests, class activities, homework, presentations, and  term projects.
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