
HIBBING COMMUNITY COLLEGE

COURSE OUTLINE
COURSE TITLE & NUMBER:  Principles of Management:   BUS 2510
CREDITS:  3  (3 Lec/0 Lab)

PREREQUISITES:  None
CATALOG DESCRIPTION: 

Principles of Management studies the people, principles and practices of management in the 19th and 20th centuries, and also looks at the present trends in management.  The course investigates the early managerial theorists, whose principles helped develop the Tayloristic styles of management prevalent in American organizations throughout most of the last century and traces the managerial revolution through today’s learning organizations.

OUTLINE OF MAJOR CONTENT AREAS:

I. What is management

A. Functions of management

B. Types of managers

C. Managerial effectiveness and efficiency 

II. The evolution of management theory

A. Scientific Management theory
B. Administrative Management theory
C. Behavioral Management theory
D. Organizational Environment  theory
III. Attitudes, Values, Ethics, and Culture

A. Personality traits

B. Organizational ethics

C. Organizational culture

IV. The organizational environment

A. Task environment

B. Industry Life Cycle

C. General environment

V. Decision Making
A. Decision making process

B. Cognitive biases

C. Group decision making

D. Organizational learning
VI. Planning and Strategy

A. Planning process

B. Strategic Planning

C. SWOT analysis

D. Formulating strategies
VII. Organizational Structure
A. Designing organization structure
B. Grouping tasks into jobs

C. Grouping jobs into functions

VIII. Organizational Culture and Control

A. Output control

B. Behavior control

C. Culture control

D. Sustainability

IX. Motivation

A. Expectancy Theory

B. Needs theories

C. Equity theory

D. Learning theories

E. Pay and motivation

X. Leadership

A. Trait and behavioral models

B. Contingency models
C. Transformational leadership

XI. Organizational Conflict

A. Types of conflict

B. organizational politics

C. managing change

XII. Managing Quality

A. Continuous quality management

B. Responsiveness to customers

COURSE GOALS/OBJECTIVES/OUTCOMES:

Students will:
1. define management.
2. explain the main functions of management.
3. differentiate the levels of management.
4. identify managerial roles.
5. explain organizational effectiveness.
6. explain organizational efficiency.
7. explain job specialization.
8. explain the evolution of American management theory from the 19th century though today.
9. describe managerial personality traits.
10. explain what values, attitudes, and moods are and their impact on managerial action.
11. explain organizational culture.
12. discuss ethical organizations.
13. describe organizational environment.
14. explain the industry life cycle.
15. utilizing IT and the Internet in management.
16. differentiate between programmed and non-programmed decisions.
17. describe steps in decision making.
18. explain cognitive biases.
19. demonstrate group decision making.
20. explain organizational learning.
21. explain the planning process.
22. identify the levels of planning.
23. explain SWOT analysis.
24. describe the importance of strategy implementation.
25. explain advantages of various organizational structures.
26. explain grouping tasks to form jobs.
27. compare centralized and decentralized authority.
28. define organizational control.
29. identify the main output controls.
30. identify the main behavior controls.
31. define motivation.
32. describe expectance theory.
33. describe needs theories.
34. describe equity theory.
35. describe leaning theories.
36. define leadership.
37. explain contingency models of leadership.
38. describe transformational leadership.
39. identify sources of organizational conflict.
40. describe conflict management strategies.
41. explain integrative bargaining.
42. discuss organizational politics.
43. identify main steps in organizational change process.
44. describe the main features of total quality management.
45. explain the importance of managerial responsiveness to customers wants.
46. analyze cost savings associated with sustainability projects.

47. develop plan to encourage employees to consider sustainability in personal lives.
MNTC GOALS AND COMPETENCIES MET:

N/A

HCC COMPETENCIES MET:

Social/Civic Responsibility

Working Productively and Cooperatively

STUDENT CONTRIBUTIONS:

Students are expected to attend class sessions, participate in activities and discussions, listen to and follow directions, complete assignments in a timely fashion, request assistance when needed, and contribute to a productive learning environment.  Students should expect to spend three to six hours per week preparing for class.

STUDENT ASSESSMENT SHALL TAKE PLACE USING INSTRUMENTS SELECTED/DEVELOPED BY THE COURSE INSTRUCTOR.

SPECIAL INFORMATION:  (SPECIAL FEES, DIRECTIVES ON HAZARDOUS MATERIALS):
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